Okoboji International Student Outreach Program (ISOP)
&
Community Information Session

April 10, 2017
Arrowwood Resort, Okoboji
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Agenda
•
•
•
•
•
•
•
•
•

Okoboji J1 Welcome Video
Review of key terms
Department of State presentation, Henry Scott
Overview of key players in the Work and Travel program
General program rules
Employer and housing best practices
What is an ISOP?
Issues facing Okoboji’s program in particular
Small group sessions to brainstorm community and employer
best practices and next steps for Okoboji ISOP
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Review of Key Terms
• Summer Work and Travel Program – often referred to as SWT, J1
Work and Travel Program, or simply just “program”
• Participant – university student that is participating on the program
• J1 – refers to the type of visa, and also to the participants themselves
• EV – “exchange visitor” aka the participant
• Sponsor – company that sponsors the participants
• Agent – overseas partner of the sponsor, helps recruit participants
• ISOP – “International Student Outreach Program”
• SEVIS – government database tracking exchange visitors (EV)
• DOS – “Department of State”
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US Department of State Presentation

Henry Scott
Director, Office of Private Sector
Program Management
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Important Players & Their Roles
Sponsors
Agents
Employers
US Department of State (DOS)
Participants
Community Members
Housing Providers
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Important Players & Their Roles
U.S. Embassies

Department of State

Agents

Sponsors

Family

Participants

KCC
Kentucky
Consular Center

Employers
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General Program Rules, Information, and Best Practices
1.
2.
3.

This is a cultural exchange program, not a work program.
Participants are employees at will.
Sponsors must keep SEVIS updated with accurate information.
–
–
–

4.
5.
6.
7.

Participants must validate their program within 10 days of arrival,
and submit a monthly check-in every 30 days.
Sponsors must be informed if work or housing address changes.
Participants are required to do at least 2 cultural activities per
month. Employers are encouraged to plan at least 1 per month.

Participants may get 2nd jobs, but they must get the job
approved by their sponsor before they begin working.
Sponsors must provide medical insurance for participants.
Employers must provide the minimum number of hours
guaranteed to the participants in job offer agreement.
Participants are not authorized to work past the dates listed
on their DS-2019 form.
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Program Termination
Program termination is a very serious consequence of
breaking program rules.
Job termination does not result in program termination.
Program termination is more serious than just being required
to leave the US. It is significant enough to impact the
participant’s future.
Never threaten program termination.
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Housing Best Practices
1.

Housing must be up to code, safe, clean, and affordable.

2.

Housing providers should have a written agreement with
participants outlining rent and deposit terms, payment
collection, any extra fees, and other expectations.
–

It is recommended that this agreement is given to participant
before the move in date.

3.

Participants should be able to change their housing after
arrival (per lease terms) without fear of loss of job,
reduced hours, or retaliation.

4.

Participants should have a safe and reliable commute
between their housing and employer.

5.

Participants are happier when they have access to
cooking facilities and are able to make their own food.

6.

Never take a participant’s passport or DS 2019 form.
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What is Culture Shock?
• Participants will typically go
through a period of shock
upon their arrival
• This includes:
– Honeymoon phase
– Rejection phase
– Regression Phase
– Recovery Phase
• Offering support and creating
a welcoming atmosphere can
help alleviate this
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Understanding Cultural Differences
• Some cultural differences are well known
– Eye Contact
– Difference in Clothing/Hygiene
• Other cultural differences may not be as
obvious and can cause serious issues
– Styles of professionalism (business
oriented vs. relationship oriented)
– Willingness to provide input (in some
cultures, it is not acceptable for a lower
level staff member to vocalize an
opinion)
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What is an ISOP?
Organization of community
members, employers,
sponsors, chamber of
commerce, police, and
others meant to support
and welcome international
participants.

12

What is an ISOP? – Scope of the SWT Program
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What is an ISOP? – Mission Statements
Founded by the Rehoboth Beach - Dewey Beach Chamber
of Commerce, the mission of the International Student
Outreach Program (ISOP) is to work within the areas to
create a hospitable community that welcomes and
provides a safe environment for international students
by offering meals, transportation, emergency assistance
and fellowship.

Welcome to the Myrtle Beach International Student Online
Guide for J-1 students visiting the Grand Strand area! This site
will provide you with important information about housing,
employment, transportation, safety, and fun things to do
around the city. Please carefully read this website and follow
the information provided to ensure that you will have a safe
and fun summer!

Our mission is to work with the Sevier County communities
to create and develop a hospitable area for the J-1
Summer Work Travel Program participants.

From the official page of the Wi Dells & Lake Delton J1
consortium: “Welcome to our town, we want to ensure that
our J1 international students have a wonderful
experience!”

Initiated by a group of J-1 State Department Designated
Sponsors, local organizations, community members, host
employer, and housing providers, our aim is to provide a
safer and hospitable environment and to enhance the
cultural exchange experience of the participants while in
the program. Our initiative is open to all volunteers,
organizations, businesses and residents.

Our community and committee are dedicated to providing
resources and information for international students during their
work and travel stay in Old Orchard Beach. We are here to
welcome you, and help you with problems or concerns during
your stay. We are also here to provide information about local
activities and events to ensure that your stay in Old Orchard
Beach is a positive and memorable one!

14

What is an ISOP? – Goals and Ideas
• Introduce participants to the community
–
–
–
–

Provide orientations for participants
Introduce participants to the local police
Help participants apply for Social Security Numbers
Teach local safety regulations like bike safety and
coastguard/lake safety.

• Provide participants with a local support system
while they are in your town
• Connect community groups who want to help
participants
• Provide cultural exchange opportunities for
participants to integrate into the community
• Ensure community members, employers, and
sponsors are all communicating with each other
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Okoboji-specific Issues
•
•
•
•

Housing – Affordable, safe, clean, up to date
Bike Safety
Cultural Activities
Future ISOP Direction
–

Local Guide for participants

• More?
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Break Into Small Groups
Within your topic, please discuss:
–
–
–

What issues come up every year?
What do you want the participants
to know and do about the issues?
What can the community do to help
solve these issues?
• Brainstorm ideas and perhaps come
up with a plan or action steps

–

How else can the community help
provide a safe and positive
experience for J-1 participants?
• What does the community need
from their employers, sponsors,
other community members to make
it happen?
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Thank you for attending!

Please submit cultural exchange opportunities to:

support@spiritexchange.com
Please like the Okoboji ISOP Facebook page:
https://www.facebook.com/groups/OkobojiISOP/
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